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Southwest Wisconsin Workforce Development Board Meeting 
 

June 11, 2014 

Meeting Minutes 
 
The Southwest Wisconsin Workforce Development Board met on Wednesday, June 11, 2014 at the Edelweiss 
Chalet Country Club, New Glarus, WI.  Attendance was as follows:  
 
Members Present: Mr. Scott Stocker, Chairperson Mr. Tom Larsen 

Mr. Ron Becher Ms. Maria Lauck 
Ms. Theresa Carroll Mr. Mark Masters 
Mr. Art Carter Mr. Kevin Monahan 
Mr. Jeff Ellingson Ms. Lisa Omen 
Mr. James Finley Mr. James Otterstein 
Dr.  Duane Ford Mr. Tom Schraeder 
Mr. Rich Gruber Mr. Dave Shaw 
Ms. Anne Hore Ms. Andrea Simon 
Ms. Jennifer James-Baker Mr. Frank Thomas 
Ms. Beth Kroll  

Members Excused: Dr. Gary Albrecht Mr. Troy Marx 
Ms. Amy Banicki Mr. Walter Orzechowski 
Ms. Carmen Castro Mr. Steve Scaccia 
Mr. Ivan Collins Ms. Shari Schaff 
Mr. Charles Elliott Ms. Margery Tibbetts-Wakefield 
Mr. Neil Kirschbaum Mr. Larry Ward 

Staff Present: Dr. Robert Borremans Mr. Matt Riley 
Mr. Ron Coppernoll Ms. Anna Schramke 
Ms. Gail Graham Ms. Rhonda Suda 
Ms. Danielle Hentrich  

Other Guests: David Arb, DWD Robert Keeney, Grant Co. Board Chair 
 Scott Haumersen, Wegner CPAs Gerry Klodt, Xyte 
 Charles Jones, VETS Linda McIsaac, Xyte 
 Lynn Jones, Community Action Jimmy Watson, Manpower 
   

1.  Welcome; Call to Order; Introduction of New Board Members and Guests 
 Mr. Stocker called the meeting to order at 4:05 p.m. and welcomed board members and guests.  Guests 

present were Mr. Robert Keeney, Grant County Board Chair and Mr. David Arb, local program liaison with 
DWD who has replaced Mary Foy. 
 
Mr. Stocker then introduced the executive committee to the new board members.  Committee members 
consist of Mr. Rich Gruber, Ms. Jennifer James-Baker, Ms. Maria Lauck, Mr. Art Carter, Mr. Tom Larsen, 
and Mr. Scott Stocker. 

  
2.  Approval of Minutes of SWWDB Meeting 

 Mr. Stocker presented the minutes of the March 12, 2014 SWWDB meeting and asked for approval.  
There was no discussion.   
 
Motion made by Mr. Gruber to approve the March 12, 2014 meeting minutes.  Motion carried 
unanimously.   
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3.  Financial Report 

 The budget reports for March 2014 through May 2014 were presented for review.  The reports included 
the Summary Financial Statement, the Detailed Revenue and Expense Report and the Quarterly Financial 
Summary. 
 
The May financial report shows that SWWDB is on track with budget.  Dr. Borremans noted there are a 
couple projects that are underspent but it is hoped that spending will increase in June.  The revenue and 
expense report shows that the youth projects continue to be underspent.  Spending is at approximately 
70 percent of year to date expenditures when it should be at about 92 percent.  There are some new 
summer youth activities planned for June that should bring expenses closer to the planned amount.   The 
revenue and expense report projects a $193,174 carryover for next fiscal year.    
 
Motion made by Mr. Masters to approve the financial statements.  Motion carried unanimously.   

  
4.  Update on Employment Resources and Services for Veterans 

 Dr. Borremans introduced Charles Jones, senior veteran’s services representative for the Southwest area.  
He noted that Mr. Jones’ office is located at the Rock County Job Center.  Mr. Jones explained that his job 
is to provide employment and training services to veterans as they get out of the military, as well as 
veterans who lose their job and are looking for other training opportunities.  He listed some of the 
agencies that are used to refer veterans for service and stated that the current number of veterans 
registered on Job Center of Wisconsin is currently over 10,000.  His approach is to work with the “whole 
person”, helping them spiritually, mentally and physically because he feels this is the best way to help 
the person prepare for the responsibilities of employment.  Veterans staff does everything they possibly 
can to ensure a veteran is ready for the workforce as well as making sure the employers are ready to 
receive the veterans. 

  
5.  Presentation on Board of Directors and Audit Committee Guide to Fiduciary Responsibilities    

 Mr. Stocker introduced Scott Haumersen, partner with Wegner CPAs to present key principles on how to 
get more out of an audit.  Copies of “The Board of Directors and Audit Committee Guide to Fiduciary 
Responsibilities” were distributed to each board member for their information.  Mr. Haumersen 
explained the risks of a public organization and how to minimize them.  He explained the importance of 
assessing those risks and understanding what went wrong.  The standards or guidelines for financial 
reporting come from COSO, Committee on Sponsoring Organizations.  The COSO standards consist of 
documents that set forth the best practices for internal control for larger companies.  They also recently 
came out with a framework that was more practical for smaller organizations, making it easier for those 
smaller organizations to relate to those guidelines. 
 
Mr. Stocker verified with Mr. Haumersen that the COSO standards and guidelines are just best practices 
and are not necessarily the law.  Mr. Haumersen said that is correct and explained that the federal office 
of management and budget sets forth its own rules and laws that the auditors are looking to be followed. 
 
Mr. Haumersen went on to explain the COSO framework that is made up of five elements: control 
environment, risk assessment, control activities, information and communication, and monitoring.  He 
explained each element and while they are all important he felt the monitoring aspect was the most 
important.  He noted that an organization can have a great control environment but without routine and 
continuous monitoring those procedures cannot prevent fraud from happening.  He listed the risks to an 
organization that are looked at during a financial audit, the most common ones being corruption, asset 
misappropriation, and financial statement fraud.  He also explained the components of an audit, 
identifying that the auditors spend quite a bit of time going through the statements and schedules, and 
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evaluating internal control. 
 
Mr. Haumersen suggested tips that a board can use to get more from an organizations external audit.  
Having someone familiar with the COSO standards on the board would be very beneficial.  Another 
important tip is to not rely on the external audit to detect errors or irregularities.  He then went through 
the top practices to reduce fraud in an organization, external audits being last.  The number one way to 
reduce fraud is mandatory vacations, number two being financial rewards for whistle blowers, number 
three is surprise audits, and number four is code of conduct.  The rest of the ways to reduce fraud can be 
found on page 168 of the book.  Another tip is for the board to meet privately with the auditors to share 
any concerns they have.  Dr. Borremans verified that SWWDB implemented this practice several years 
ago.  On both the first day of the audit and when the audit firms issues their report, SWWDB board 
members meet in an executive session with the auditors.  Staff leaves the room so the auditors and 
board members are able to state their opinions without feeling uncomfortable.   
 
Dr. Borremans then stated, in the context of Mr. Haumersen’s presentation, how the SWWDB board 
operates.  SWWDB uses a modified version of the Carver policy governance model.  SWWDB does not 
use formal committees, rather issues and action items are brought to the board as a whole.  If there are 
issues that require detailed investigation, an ad hoc committee is formed to address the specific issue, 
and once the issue has been handled the ad hoc committee is discontinued.  The one committee that 
does meet regularly is the audit or finance committee.  They meet once, on the very first day of the 
audit, with the auditors to go over any concerns they have that they would like addressed during the 
audit.  They meet again at the end of the audit and go through the whole audit report.  There is also a 
closed session where the auditors can present their findings and share information on things they found 
unusual or they had concerns about.  Dr. Borremans stated board members are able to attend any 
committee meeting he/she is interested in.   
 
Dr. Borremans identified that SWWDB receives financial audits from the Department of Workforce 
Development as well.  Dr. Borremans further stated that he believes that the financial policies and 
procedures that are in place have served the organization well. 
 
Mr. Schroeder asked if SWWDB reviews the audits of the organizations that receive grants.  Dr. 
Borremans confirmed that agencies who subcontract with SWWDB are required to provide copies of 
their annual audit.  
 
Mr. Haumersen then explained how there is a federal regulation that requires the auditors to look at the 
reports of sub recipients and make sure the organization is monitoring them.  Dr. Borremans stated that 
in addition, SWWDB has its own internal monitoring process that reviews the practices and processes of 
subcontractors annually. 

  
6.  Report on the Xyte Assessment System 

Dr. Borremans stated SWWDB has used an assessment tool called JobFit for a number of years that was 
effective in career planning and decision making.  Unfortunately, it was expensive and inconvenient as 
the headquarters are located in Texas.  Little over a year ago, SWWDB became aware of the Xyte 
assessment system and a pilot test was setup to determine if Xyte could be a suitable substitute for 
JobFit.  The results of the pilot were favorable and JobFit has been dropped and SWWDB began using 
Xyte exclusively as the new assessment tool.   
 
Dr. Linda McIsaac and Mr. Gerry Klodt were introduced to inform the board about the Xyte assessment.  
Dr. McIsaac explained the goal of this assessment is for each individual to discover who they are, their 
role in life, and the job they want to get.  She described the idea of a career cognofile grid.  This grid 



 

 

06-11-14 – Board Meeting Minutes Page 4 of 10 

explains how the human brain works and is a way to discover what each person is passionate about.  It 
contains the different work and aptitude modes of each individual, lists a variety of adjectives under each 
mode and gives examples of professions that would best fit a person with that profile.  She then 
explained the importance of this assessment stating that if the individuals and the companies they work 
for are aware of their strengths, employees will stay longer in their jobs and create fewer turnovers.   
 
Mr. Klodt explained how each person has values.  He believes society has failed to identify that, which is 
a major reason for the high school dropout rate.  This assessment will help the person find the right job 
ultimately leading to increased productivity in the workforce.  The concept of connecting the dots of 
business approach has been very successful in developing this assessment.  If the businesses are pushing 
for students to start thinking about their strengths and abilities as young as seventh grade, the 
assessment is going to be that much for successful in transferring those students to be positive 
employees.   
 
Ms. Lauck asked about the format of the assessment.  Dr. McIsaac stated it was a 10-15 minute online 
assessment with approximately 28 questions that generates a 15 page comprehensive report on the 
individual’s strengths and characteristics.  It is now only available in English and Spanish, but they are 
hoping to expand to 26 languages in the near future.  She encouraged all the board members to give it a 
try and get a feel of the assessment themselves.              

  
7.  Unfinished Business 

 None.   
  

8.  Consent Agenda 
 Mr. Stocker explained the consent agenda to new board members.  The theory is the information is sent 

out ahead of time and board members can contact administration if there is a question.  Questions can 
be brought up at the meeting and any concern on any item will result in the item being pulled off the 
consent agenda where it can be can be discussed and acted on separately.  The consent agenda included: 

   
 A.  Approval of Eligible Training Providers 
   Health Information Specialist Certificate Program, Southwest Wisconsin Technical College 

 Health Information Technology Associate Degree Program, Southwest Wisconsin Technical 
College 

 Fast Track CNC Machine Operator Program, Blackhawk Technical College 
   
 B.  Approval of FY 2013-14 Budget Modification 
  These modifications will increase the SWWDB total FY 2013-14 budget from $3,865,561 to 

$3,900,561. 
 
Increase Revenues and Expenditures 

 $10,000 – An Industry Partnership Grant to create one or more career pathways 
that will ensure that employers in the region have access to skilled labor to meet 
their future logistics and transportation-related needs. 

 $25,000 – A new leased employee contract with the Richland County UW – 
Extension Office for a Clerical Assistant II position. 

 
   
 C.  Presentation of Performance Reports 
  This report contains the preliminary third quarter performance report from the Department of 

Workforce Development.  The report shows that SWWDB is “exceeding” five (5) of the 
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performance measures and “meeting” the other four (4). 
   
 D.  Approval of SWWDB Policies and Revisions 
   B-501 Conflict of Interest Policy 

 B-510 Standards of Conduct Policy 

 B-511 Productivity and Work Performance Policy 

 B-520 Unlawful Workplace Harassment Policy 

 B-540 Social Media Policy 

 B-630 Employee Discipline Policy 

 E-420 Training and Support Service Payment Policy 
   

 Motion was made by Mr. Gruber to approve the consent agenda.  A question was raised by Mr. Larsen 
about Policy B-501 Conflict of Interest Policy.  He suggested the first bullet point under the policy section 
be edited.  Dr. Borremans suggested that administration take a closer look and bring the policy back at a 
different time.  Mr. Carter also suggested the third bullet point be looked at in more detail.  Motion was 
made by Mr. Larsen to remove B-501 Conflict of Interest Policy from the consent agenda.  There was no 
further discussion.  Motion to remove Policy B-501 from the consent agenda was approved 
unanimously.  The board then acted on the motion made by Mr. Gruber for the other consent agenda 
items.  Motion to approve the consent agenda carried unanimously.  

  
9.  Committee Reports 

  The minutes from the following meetings were provided for review: 
 

A. Executive Committee – March 12, 2014 Meeting 
B. Executive Committee – March 20, 2014 Meeting 
C. Executive Committee – May 1, 2014 Meeting 
D. Executive Committee – May 13, 2014 Meeting 
E. Executive Committee – June 4, 2014 Meeting 
F. Youth Council – March 26, 2014 Meeting 

 No action by the board was required. 
  

10.  New Business 
  
 A.  Conflict of Interest 
  Board members were asked to sign and return to administration the annual conflict of interest 

form for the upcoming fiscal year. 
   
 B.  PY 2014 WIA Allocations 
  Dr. Borremans stated the WIA funds that SWWDB receives every year are based on a formula that 

comes from the Department of Labor that allots a certain amount to each state.  When that 
allotment comes to Wisconsin, DWD applies a similar formula to identify the amount that is 
allocated to each of the eleven Workforce Development areas.  Wisconsin received more money in 
2014 program year compared to the prior year.  The amount that came to the state of Wisconsin 
was more than 4.5 million dollars higher than the PY-2013 amount.   
 
He explained the allocation and the financing processes used in the workforce system. The 
workforce boards are not allowed to create a reserve or use most of the budgeting or financial 
management practices that most forms of government are allowed to use.  The workforce boards 
are restricted to a maximum 20 percent from one year to the next.  Funds are received on a 
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reimbursement basis and so the amount actually received is based on expenditures.  
 
Another quirk in workforce funding is the fact that Congress, as part of budget deficit reduction 
activities, workforce funding will be reallocated in two periods – Base Period (July 1 – September 
30) and Advanced Period (October 1 – June 30).  Since the SWWDB fiscal year runs July 1st to June 
30th and the federal fiscal year runs October 1st to September 30th, the Base Period corresponds to 
SWWDB’s first quarter which restricts the amount of money available during the first quarter; the 
time when most clients enroll in training programs and expenses are highest.  To offset this 
problem, SWWDB budgets the maximum carryover funds to cover expenses in the 1st quarter. 
 
The amount of WIA funds coming to SWWDB in 2014-15 has increased to $1,843,610 which is an 
increase of $162,782 or 9.68%.  Not only did the amount go up, but the share percentage has 
increased as well.  SWWDB watches the share distribution closely because that shows the 
distribution of funds among the WDB‘s.  SWWDB‘s share percentage has been going down the 
past 3-4 years.  The increase implies that SWWDB has a higher need compared to a year ago. 
 
Ms. Simon asked how they determined how much each area received.  Dr. Borremans responded 
by stating there is a formula that is very complicated and the local boards assume the criteria is 
applied correctly.  He also stated DWD made some changes to the formula this year that 
apparently benefitted SWWDB.  
 
Dr. Borremans suggested the carry-over funds are going to be able to pay for first quarter 
expenses and projecting the amount to be about $193,000.  He verified that SWWDB will be able 
to put people into classes during the first semester.   
 

Dr. Ford questioned the difference in the amount of allocation in program operations between 
Rock and Southwest counties.  Dr. Borremans answered the percentages reflect the estimated 
number of people that are in the pool currently receiving services.  Over the last couple of years, 
the need has been higher in Rock county.  The 60/40 distribution is an attempt to recognize the 
higher demand in Rock county while still balancing a level of fairness.  This was more of an issue 
when SWWDB had a different program operator in Southwest region compared to Rock County, 
but now that Manpower is operating the entire WIA program there is not the same concern.  The 
actual expenditures are based on the need and the home residence of the people that come into 
the program asking for services. 
    

Dr. Borremans asked for approval of the allocation as presented so funds can be applied and used 
for the 2014-15 budget.  Motion was made by Mr. Gruber to approve the WIA allocations.  Motion 
carried unanimously. 

   
 C.  FY 2014-15 SWWDB Budget 
  Dr. Borremans explained the budget summary was completed by applying the WIA allocations and 

appropriate distributions for each fund.  SWWDB can use up to 10 percent of WIA funds for 
administration.  WIA funds were distributed 60 percent to Rock County and 40 percent to the 
Southwest counties.  WIA funds were further distributed with 80 percent of the funds going into 
training and 20 percent into support services for both adult and dislocated worker.  The youth 
funding is divided between in-school and out-of-school with funds distributed 70/30 respectively.  
He also noted is that training represents 35 percent of the total WIA allocation.  
 
Dr. Borremans noted that while WIA funds increased of $162,782 that was not enough to balance 
revenues and expenses.  In order to balance the budget, administration had to impose some 
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expenditure controls.  One of the measures being implemented is the freezing of salaries of staff 
at FY 13-14 levels.  In addition, two (2) part time positions were eliminated, supplies were reduced 
by 25 percent, technology expenses were cut by almost 31 percent and equipment expenses were 
cut 52 percent.   
 
Dr. Borremans stated that applying the maximum 20 percent carryover, SWWDB developed an 
expense budget of $3,925,521.  The proposed FY 2014-15 expense budget that is 4.43% higher 
than the FY 2013-14 budget.  The major cut was the discontinuation of the Disability Employment 
Initiative that is ending September 30, 2014.  The Wisconsin Senior Employment (WISE) Grant is 
decreasing in the WISE program for 2014-15.  The Workforce Investment Act (WIA) Funds 
projected amount of WIA carry-over funds will decrease.  Lastly, the Workforce Innovation Funds 
has no carry-over funds for FY 2014-15.  The increases totaling $212,782 in the budget are coming 
from the new grants and contracts.  The Corporate Revenue is projected to increase due to fiscal 
contracting and benefit analysis provided for Division of Vocational Rehabilitation (DVR) clients.  
The Industry Partnership Grant has increased by $10,000 to conduct one or more career pathways 
activities that will ensure that employers in the region have access to skilled labor to meet their 
future logistics and transportation related needs.  But the big increase in revenue is due to the 
higher than anticipated WIA allocation.      
 
Dr. Borremans clarified that both the preliminary FY 2014-15 budget and comparison of FY 2014-
15 budget by revenue and expenditure categories are in same format as the financial reports wed 
by SWWDB and shared earlier in the meeting.  It is important to note that the administration funds 
represent 7.6 percent, WIA program allocation 49.2 percent, other grants 14.5 percent, personnel 
leasing 23.8 percent and discretionary funds are at 4.9 percent.  SWWDB has always prioritized 
services to clients high in the use of allocated funds.  He also mentioned that approval of the 
budget is a joint responsibility between this board and county board chair consortium with 
Southwest counties. 
 
Mr. Ottenstien asked for clarification on the DVR revenue increase in the budget.  Dr. Borremans 
indicated that was because of the Ticket to Work activities.  He described that SWWDB, over the 
past several years, has provided services to the disabled under two federal projects – the Disability 
Navigator and the Disability Employment Initiative.  Both of these projects have ended, but 
through the projects, SWWDB learned how to deliver services through the Ticket to Work 
program.  Ryan Schomber, who was hired to operate these two projects, has been providing fee 
for service activities for disabled individuals under the Ticket to Work program and generating 
additional revenue for the past two years.  He has been very successful in delivering services and 
revenue from the program has generated good cash flow, making it to the point where his position 
can be self-supporting using those resources.   
 
Mr. Stocker then asked for motion for approval on the FY 2014-15 Budget.  Motion was made by 
Mr. Carter.  Motion carried unanimously. 

   
 D.  Award of Contracts for FY 2014-15 WIA Programs 
  Dr. Borremans described the breakout of the adult and dislocated worker programs based on the 

period of the year.  The youth funds come as one allocation.  It was recommended that contracts 
be awarded to the following organizations for Program Year 2014: 

 

 CESA 3 – Motion made by Mr. Gruber to award contract, not to exceed $62,000, to CESA 
for WIA in-school youth services in Grant, Iowa, Lafayette and Richland counties for the 
period July 1, 2014 through June 30, 2015.  Motion carried unanimously. 
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 Community Action, Inc. – Motion made by Mr. Finley to award contract, not to exceed 
$157,000, to Community Action, Inc. for WIA in-school youth services in Rock County for 
the period July 1, 2014 through June 30, 2015.  Motion carried unanimously. 
 

 Manpower – Motion made by Mr. Masters to award contract, not to exceed $31,000, to 
Manpower Inc. for WIA in-school youth services in Green County for the period July 1, 
2014 through June 30, 2015.  Motion carried unanimously.  Ms. Carroll abstained. 

 

 Manpower – Motion made by Mr. Finley to award contract, not to exceed $202,985, to 
Manpower Inc. for WIA services to adults, dislocated workers and out-of-school youth in 
all counties for the period July 1, 2014 through June 30, 2015.  Motion carried 
unanimously.  Ms. Carroll abstained.  It was noted that in October, when 2nd, 3rd and 4th 
quarter funds are released, SWWDB intends to modify the contract with Manpower to 
include an additional $377,015 which will be used for services after October 1, 2014.    

   
 E.  Award of Contact for FY 2013-14 Audit Services 
  Dr. Borremans explained that the State AIMS group, the finance directors for all eleven of the 

workforce boards, put out a RFP for audit services earlier this year and five firms submitted 
proposals.  Those being: Wipfli LLP, Clifton, Larson, & Allen LLP, Kerber, Rose SC, Wegner CPAs LLP, 
and Reilly, Penner & Benton LLP.  SWWDB has the option to use the results of that RFP and choose 
to negotiate with one of those five firms.  Administration recommended continuing the 
relationship with Wegners and suggests that SWWDB engage with them for a new five year period 
beginning, July 1, 2014.  He added that while SWWDB has been with Wegners for five years, the 
audit staff has changed at least every two years.  While Wegner is the official audit firm, the onsite 
team of auditors changes and takes a fresh, new perspective.  Motion was carried by Mr. Gruber.  
Motion carried unanimously. 

   
 F.  Update on Chief Executive Officer Hiring 
  Mr. Stocker stated T. Pratt & Associates Ltd. coordinated the search process for a new CEO and he 

was very happy with the search.  They successfully presented a slate of candidates that gave the 
board options for a new CEO.  The executive committee selected six (6) candidates to interview – 
one candidate withdrew and the executive committee actually interviewed five (5) candidates.   
Mr. Stocker called for a motion to go into closed session so the executive committee could present 
their recommendation.  Motion was made by Mr. Gruber.  A roll call vote was done and motion 
carried unanimously.  Mr. Keeney and Dr. Borremans were invited into the closed session but all 
others present were excused.   
 
The board reconvened in open session and Mr. Stocker sought a motion from Mr. Gruber that the 
SWWDB board of directors approve the recommendation of the executive committee to negotiate 
a contract with Ms. Rhonda Suda to be the new CEO for SWWDB.  Motion carried unanimously. 

   
11.  CEO’s Report 

 Dr. Borreman’s introduced the FoodShare Employment and Training Overview (FSET).  FSET has been 
around for many years, it has been voluntary in Wisconsin for the past several years.  Beginning in 
January 2015, Wisconsin will require able bodied adults without dependents to pursue mandatory work 
activities.  In preparation for this change, FSET regions are being reorganized along the boundaries of the 
eleven workforce development boards, which is seen as a better way to deliver services.  For Southwest 
Wisconsin, the FSET region will consist of the same six (6) counties that comprise the Southwest 
Wisconsin workforce development area. 
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Many of the activities that are part of FSET are similar to the activities that are currently being delivered 
as part of our workforce services through the job center.  There is an estimated $1.5 million available for 
the region for the first period (January 2015 - September 2015) and an additional $2 million for 2015-16 
year.  The Wisconsin Department of Health Services (DHS) is estimating that there will be 100 non-able 
bodied adults without dependents who will need assistance; the number of individuals currently enrolled 
in the programs.  They are also estimating as many as 2,900 that would be referred to program once it 
becomes mandatory, most of these would be in Rock County, with approximately 1,450 enrolled in 
workforce related activities.   
 
The state is looking for one entity to administer the program in the region, and given the similarity of 
services and the opportunity for new revenue, SWWDB administration feels that the organization is in a 
good position to provide requested services and should respond to the request for proposals.  The timing 
is that the proposals are due July 18, 2014 with the notification of an award in the fall and startup to 
occur January 2015.   
 
Ms. Carroll asked if the FSET program would have some overlap with the Work Today program.  Dr. 
Borremans replied there would be some overlap but this program has a different focus and FSET would 
go much bigger.  
 
Ms. Lauck questioned if additional staff would be needed.  Dr. Borremans said the final program design 
still needs to be worked out, but administration is looking at SWWDB operating the program.  Therefore, 
additional staff would be needed and salaries would be an expense element of any contract resulting 
from award of the RFP.  It is estimated 13-15 people would be needed to administer and manage the 
program.  Ms. Lauck then asked if there would be enough space for those employees.  Dr. Borremans 
replied space would be an issue as most of those employees would be in Rock County where the job 
center has limited space available.  The FSET program aligns with county human services activities.  He 
hopes SWWDB will find space within the human services departments in each county.  He reminded 
everyone that there is still a lot that needs to go into this program and SWWDB only became aware of 
the program three weeks ago.  He is still considering all the options and looking at the design of the 
program.   
 
Mr. Finley asked if this group would be eligible for FoodShare through this program.  Dr. Borremans 
answered that they would be if they are an able bodied adult without dependents.  If they have 
dependents, there is a different set of rules.   
 
Since the item was not on the agenda, no action could be required.  However, the proposal is due before 
the next board meeting and administration wanted the consensus of the board to develop and submit a 
proposal.  He stated that administration discussed submitting an FSET proposal with the executive 
committee at their last meeting and the executive committee authorized SWWDB submitting a letter of 
intent to submit a proposal.  Mr. Gruber asked the board if anyone was hesitant about the program and 
had reservations about SWWDB submitting a proposal.  No one had objectives and the consensus was to 
develop and submit a proposal. 
 
Dr. Borreman’s announced his retirement party that is going to take place Saturday, August 16th at the 
New Glarus Hotel from 2:00 – 5:00 p.m.  He also announced this was his last board meeting.  He thanked 
everyone for their support and the staff for their efforts.   

  
12.  Chairperson’s Report 

 Mr. Stocker thanked Dr. Borremans’ for being a great partner and the board for grooming the 
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organization to be successful in the future.  He requested the executive committee and Ms. Suda stay 
after the adjournment. 

  
13.  Adjournment 

 Mr. Stocker adjourned the meeting at 6:44 p.m. and thanked board members, staff, and guests for 
attending.  The next regularly scheduled Board meeting will be Wednesday, September 10, 2014 at the 
Edelweiss Chalet Country Club, New Glarus, WI.   

  
  
 


